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Training Vendor Evaluation:
Get more things done In lesser time!

Singapore Healthcare WENDY NG & CHRISTINA SIM Singapore
General Hospital
/ Management 2021 Learning & Career Development (LCD) Dept % r spita

Division of Human Resource, SG

SingHealth
The Vendor Management Team (VMI) in Learning & 1. Streamline processes to enhance efficiency and
Career Development (LCD) Deparfment sources and fransparency in the evaluation criteria
manages fraining services fo ensure quality and value 5 gneyre continuity of staffs’ learning arising from Face-
from training vendors through a win-win partnership. to-Face (F2F) trainings suspension due to COVID-19

METHODOLOGY COUNTER-MEASURES

Root Cause Analysis for
Time-consuming evaluation process:

Restrictions & uncontrollable factors Approval  Esioplished guidelines on levels of

(eg. company policies, pandemic): Matrix approval and number of quotation:s.
If 3 quotations are required for every evaluation

& level of approvals for different scenarios

Why?

Delqy In processes at certain Vendor

Why‘?

stage : Vendors fill In prescribed template with
EVCI':IUC"'O" detailed proposal in their submission:s.
orm
03 Missing information from
Vendors’ proposals

Scheduled consecutive vendor's
Vendor's presentation sessions to LCD’s evaluators
WhY? 04 No clear guidelines Presentation and concluded with VMT's debrief after

every presentation.
WhY? . No contingency plan Engaged SingHealth Legal in  the

SGH Service development of SA template for vendors

: Agreement 1o sign prior to service engagement.
* Benchmarked best practices (SA) This protect SGH's interest and save time

» Consulted Subject-Matter-Experts — to review varied vendor's contacts.
« Conducted reference checks on —
Training Vendors with other SingHealth @

institutions & clusters

W/

69 23 B 313 94x 158

Vendor (61%) conversion Participants attended Average Man-hours
Evaluations of F2F training virtual training satisfaction rate saved
In collaboration with  Completed programmes to In 6 months
vendors & LCD’s virtual means

deployment team

CONCLUSION

Significant time-savings were achieved through continuous process improvements while maintaining quality training
services and governance in the procurement process.

Despite Face-to-Face (F2F) trainings suspension due to COVID-19, the successtul transition from physical meetings,
frainings and vendors’ presentations to virfual means, resulted to the smooth ccontinuity of staff learning with high
safisfaction rate. Ongoing process enhancements will be made to formulate checklists, improving efficiency and
tfransparency, enhance partnership with the vendors and deployment team.




